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Additional Case Information:

Inspection of records carried out at Croabh Haven shorebase, unable to travel over to Colonsay due to poor weather. Further 

inspection carried on site under case 2020-0129 in order to inspect records not available at Croabh Haven and site equipment.

Movement records, waste disposal records unavailable for inspection as these are held on barge.

Last mortality removal carried out 13/02/2020 by divers, usually mortality removal is carried out daily using dead baskets, 

however severe weather over the past few weeks has prevented staff accessing the site regularly.

Further inspection carried on site under case 2020-0129 in order to inspect records not available at Croabh Haven and site 

equipment. CNA report issued under case 2020-0129 but copied to this case for reference.

Escape investigation

On 17th January, site staff observed structural damage to cage 4, positioned in the middle of the east grid. Divers attended 

site on the same day to inspect the cage further, a vertical hole in the net of cage 4 was discovered, approximately 1-2 metres 

in length, the hole was repaired by divers. The incident was reported to the fish health inspectorate on the same day 

confirming the loss of 73,600 fish. No recapture attempt was made due to the poor weather and fish not being visible at the 

surface. The remaining fish in the cage were then transferred to Cage 11, Cage 4 is now fallow.

The steel bars are connected to the stanchions via a bracket, fixed in place by a pin and nut. The design of the pin and nut 

assembly is such that the thread of the pin should be destroyed when the nut is fixed in place so that it is unable to unscrew. In 

this instance the nut appears to have come off, allowing the pin to come loose and the fixing to fail.

The cages installed on Colonsay are the Aqualine Midgard System model. All cages where removed from site at the end of the 

last production cycle and taken to Kyleakin for refurbishment and maintenance. This included the installation of the steel bars, 

previously dyneema ropes had been used. Refurbishment work was carried out by Specialist Welding on behalf of Aqualine, 

an Aqualine technician was present during the work being carried out. Following completion of the refurbishment the cages 

were transported in batches back to Colonsay where they were installed back at the site, this work was carried out by Mowi 

staff. Installation of the cages took place over several weeks. An Aqualine technician was on site for 1-2 days during the 

installation. After the first 8 cages had been installed, inspection showed that a number of the fixing pins had lifted out of 

position and some cases the nut was not in place. Specialist welding attended site and replaced missing nuts and tightened all 

fixings. All cages and nets where inspected by site staff and divers before fish were stocked. Dive inspection records are held 

on site barge and so were unavailable for inspection.

During the investigation there was no evidence of records being in place for the following:

• Product specification sheets giving details on the equipment used (specs taking into account the environmental conditions 

equipment will be subjected to on site)

• Manufacturing guidance documents for the installation of the steel bars.

• Works sign off records to show cages had been inspected as satisfactory prior to being transported to site.

• SOP or guidance document for inspection of cage equipment on site.

During the investigation, the conclusion section from an independent investigation carried out by Scale AQ (Aqualine parent 

company) was inspected. The complete report was not made available for inspection.

The conclusion stated that:

• Net fastening points were incorrect – net fastening between main rope and floating collar are on handrail post.

• Occasional use of under-dimensioned ropes (10-12mm) observed for attachment of main rope on other inspected cages.

• Incorrect fastening of nets means it does not retain brackets in absence of tendon system – causing handrail posts to detach 

from brackets.

Mowi staff and dive teams are inspecting the remaining 13 cages on site when weather allows, at time of inspection 8 cages 

had been inspected, with fixings being tightened. New steel plates are being made which will be installed on the current fixings, 

these will enclose the pin and bolt assembly to aid in holding the fixings in place.
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